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comment

Whilst it is, of course, impossible for me to know about the change you reflected on 
here, or the ways in which you reacted to that change, there are likely to be some 
common reactions. Those reactions may also differ, depending on whether the 
change was expected, unexpected, desired or undesired. People often resist change 
and the processes associated with change (Coulshed and Mullender 2001; Lambley 
2009). There is little doubt that change takes time and effort, not only for those 
leading it, but also for those who are affected by it. Change can be associated with 
loss and related stages of the grieving process: denial, anger, bargaining, depression 
and acceptance (Kubler-Ross 1969, cited in Lambley 2009). Whilst you may not 
have used these exact words in your reflections on a change that you experienced, 
you may recognise some similar feelings and behaviours.

Organisational change in the context of social care is about doing things 
differently to improve outcomes for service users and carers. Some changes can 
be quite small and perhaps incremental, but are nonetheless significant, such as 
a new training course or development opportunity. Other changes might be more 
radical, resulting in major restructures and procedural overhauls. One approach 
to visualising and analysing the factors that may facilitate or hinder change is to 
conduct a ‘force field analysis’ (Lewin 1951, cited in Coulshed and Mullender 
2001: 72). As shown in Figure 7.3, through identifying the different forces that 
may influence the change process, an illustration of this type assists in planning 
and predicting the process of change. When using force field analysis to depict 
a particular change process, the specific hindering and driving forces would be 
identified with the force arrows being made thicker or thinner, according to the 
perceived strength of that force. You could go back to your earlier reflections and, 
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Figure 7.3  Force field analysis
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